Sustainablility Report 2020




Foreword

Dear Reader,

When Harel Mallac’s 13 Planet Goals 2025 were adopted by the Group’s Board of
Directors in November 2019, we were far from knowing that the first steps we would
take on our path to sustainability would be in such circumstances.

2020 was an extraordinary and challenging year. Besides the pandemic which
impacted everyone’s lives and created instability and uncertainty, it was also marked
by worldwide environmental disasters and social unrests that reminded us - if we
ever needed reminding — of the urgency to act for a more inclusive society and
steward biodiversity and nature at large.

This first progress report provides an overview of how, at Harel Mallac, we are doing
our share and rolling out our actions to achieve our 13 goals on Water, Waste,
Energy, Ethical Trade and Diversity. Although we fell behind with some of our
ambitions for the year 2020, | am pleased to report a good progress on most goals.

| would like to thank Salimah Jaulim and the network of Sustainability Focal Points
for their support. We have seen what great things can happen when we all work
together, and we strongly believe the Harel Mallac teams will make a difference for
the Better of our People and our Planet, though these actions.

Your feedback and suggestions are important to us, so do not hesitate to call or
email us.

Enjoy the read!

Sophie Desvaux de Marigny
Group Head of Sustainability & Communication



Trade Ethically

1.By 2025, we will integrate Environment / Social / Govermance (ESG) criteria in our selaction of suppliers,
2. In 2025, we will eliminate products that are proven destructive to biodiversity.

3.By 2025, we will ralse the weightage of environmentally-sound products by 10% in each BU's portfolio. OO,
4.By 2025, we guide our consumears on the responsible and sustainable use of our products.

5. By 2025, we will optimise our packagings, while maintaining compliance with intermational standards,

Rethink Energy

6. By 2025, we will reduce our energy consumption (excl. production) by 25%. n
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7. 2025, 30% of our energy will come from renewable sources.
8. By 2025, wa will optimise our vehicle flaat both in numbers and fuel afficiency.
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Manage Waste

Commitment

9. By 2025, we will stop purchasing single-use plastics and non-recyclable materials.

10. By 2025, we will reduce our papsr consumption by 3056,
for 2025

11, By 2025, all our waste will be recycled or disposed of respansibly.

12. By 2025, we will reduce our usage of water for operations (excluding manufacturing facllities) by 25%.

Advance Diversity

13. By 2025, we will achieve gender eguity in our staff.




Five themes that were
chosen for their

SMART goals which _
we commit to reach pertinence towards the
by 2025. nature of our

SAVE

WATEN [DINREY businesses and the

local Mauritian reality.
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Roll-out is overseen by a
The Planet Goals Sustainability Committee chaired
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our Head Office. The Committee reports on
: / progress every semester to the
N /" Board of Directors.

SUSTAINABILITY CHAMPIONS 20 1 9
whose mandate is to sensitise the staff on the PG2025,

' mainstream sustainability in the cluster’s decisions is our baseline for
our indicators.
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Champions

Leads

Sophie Desvaux de Marigny
Group Head of Sustainability & Communication
Salimah Jaulim
Communication & Sustainability Executive

Focal Points

Nidhi Ramlogun
Quality & Sustainability Manager, Chemicals Division

Bluette Drioux
Administration & HR Executive, Suchem
Medhi Rungen
Senior Lead, Harel Mallac Technologies

Ejilen Penselgadoo
Marketing Executive, Novengi

Achala Mulloo-Hurpaul
Sales & Marketing Executive, EO Solutions and Linxia

Kaneesh Munboth
Project Engineer, MCFI




_CJ By 2025, we will integrate Environment / Social / Governance
Lt Q (ESG) criteria in our selection of suppliers.

Progress 2020: I I I I 20%

Action 1.1: Adopt a Responsible Sourcing Policy per division.
A Our Equipment & Systems division has adopted a Responsible Sourcing Policy.
TR AD E A The Chemicals and Technology divisions are preparing same for 2021.

ETH IaALLY Action 1.2: Screen Suppliers according to ESG criteria.

A A new supplier onboarding form (SOF) containing ESG criteria was made available
to all companies. MCFI started using the SOF in 2020: out of 150 suppliers, 36
registered through the SOF. Other business units started monitoring in 2021.

Action 1.3: Favour local products and suppliers to advance a circular economy.
We record our suppliers and business partners’ membership to networks in our ERP.
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TRADE
ETHICALLY

In 2025, we will eliminate products that are proven destructive
8 to biodiversity.

Progress 2020:

In 2020, we identified 174 products in our portfolio which are hazardous to
biodiversity.

Action 2.1: List concerned products and plan feasible way-outs and
replacements.

A Chemco and Novengi operate in the air-conditioning and refrigeration sectors
and import refrigerant gases. Chemco has already stopped importing HFCs, and
Novengi is currently phasing out of same.
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